
AWARD IN 
LEADERSHIP AND 
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ILM LEVEL 3 

An ILM level 3 in Leadership and Management is 
an internationally recognised qualification for line 
managers, team leaders and supervisors.  

It offers the perfect development opportunity 
for new, existing and aspiring managers that 
lead teams. This qualification is ideal if you have 
management of, or leadership responsibility for 
others, but no formal training.

www.cvqo.org

We are  

This qualification is 
aimed at anyone aged 
16 years and above.



What is involved?

You must undertake a minimum of two units 
from the following:

Solving problems and making  
decisions (Unit 300)

This unit will help you to solve problems 
and make more informed decisions. In order 
to effectively manage and run a successful 
organisation, a leader must guide their team 
and develop problem-solving techniques.

Giving briefings and making 
presentations (Unit 307)

This unit will help you to develop your 
briefing and presentation skills. A briefing or 
presentation is used to provide information 
quickly, accurately, concisely and clearly to an 
audience to deliver knowledge, to influence 
decisions or offer solutions.

Understanding leadership  
(Unit 308)

The unit will help you to understand 
the difference between leadership and 
management and reflect on how to develop 
a team effectively using different leadership 
styles. 

Leading and motivating a team 
effectively (Unit 341)

This unit will help you to explore how to 
motivate people under your supervision 
and develop your team resulting in high 
performance.

This course is assessed through two written 
assignments that are marked by CVQO. 
A pass is required in both assignments to 
achieve the qualification.

What will I learn?

This qualification develops the knowledge, 
skills, and behaviours needed by highly 
effective managers and leaders in specific 
areas. There is a range of different units that 
can be studied: 

• Unit 300 - Solving problems and 
making decisions

• Unit 307 - Giving briefings and 
making presentations

• Unit 308 - Understanding leadership

• Unit 341 - Leading and motivating  
a team effectively

How long will it take?

The length of the course will depend upon the 
CVQO delivery partner running the course. 
It should take approximately 40 hours to 
deliver the taught content, the independent 
preparation, study and the writing of the 
assignments. 

Benefits to learners

An ILM Level 3 qualification in Leadership 
and Management will help you as a front-line 
leader/manager become more effective and 
confident at:

• Motivating and engaging your team

• Managing situations and relationships 
positively within your team

• Communicating with your team

• Supporting and developing others

• Making decisions 

• Reflecting on your leadership



Entry Requirements

To enrol on this course you must be in 
a position where you are responsible for 
leading or managing others. Ideally, you 
should also have achieved GCSE grade 4  
or C, or an equivalent Level 2 qualification  
in English.

You should use your workplace as the basis 
for your assignments. Alternatively, you 
could use your responsibilities in a voluntary 
organisation or your responsibilities within 
school, a cadet force or youth group to 
complete your assignments.

How much does it cost?

Please contact us to find out our latest fees. 

How is the course delivered? 

To suit the needs of your organisation and 
learners, there can be flexibility with the 
way in which the course is delivered. It can 
be delivered intensively in just two or three 
days, or in shorter sessions over a number 
of weeks or months to give you greater 
opportunity to build your knowledge and 
understanding of being a leader.
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How will I be supported?

As a learner, you are entitled to support from a CVQO 
mentor. Group or one-to-one support sessions can also be 
arranged by contacting ilm@cvqo.org.
 
You may enrol and complete the Award at any stage during 
the year.
 
As a tutor, you will be supported by an ILM subject specialist 
from CVQO. If you are delivering an ILM L3 through CVQO, 
a quality assurance check will also need to be completed on a 
regular basis.
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The main tutor-led elements that 
must be provided are as follows:

As an approved centre, CVQO will register you with 
ILM and will ensure you have all your course materials. 
Also included in the cost of the course is a one year free 
studying membership with The Institute of Leadership & 
Management.

You will receive a certificate and a digital badge on 
successful completion of the qualification.


